New BIB HOA Structure Meeting Audio Transcript
(disclaimer: this was transcribed by lot owner Renie Brady, who is not a professional transcriber. This is her
attempt to record the meeting in an understandable format. Please accept apologies for errors in translation.)

Present at the meeting:

Walter Browning, Developer, walterbrowning71@gmail.com

Bradley Rinehart, Belize Advisors Consultancy Limited, griffinbelize@icloud.com

Fatima Chi, Consulting Partner, L3G's & Associates, Bookkeeping and Accounting Consultants,
Email:13gs.associates@gmail.com

The attendees consisted of about 30 lot owners (Proprietors) of BIB,

Six or seven of which are the old board members (OBM) who attended together, and where possible they
were listed as such.

There was a certain amount confusion caused by participants interrupting and speaking simultaneously
making words/sentences unintelligible.

The signal faded at times, making transcription difficult or impossible.

A time indication has been inserted every five minutes to help you find information.

Transcription begins at 0:16 seconds.

WALTER: Our goal today is to introduce you to Bradley Rinehart. Many of you may have met him earlier in
some of our meetings in the past, and also Fatima, from our accounting firm who will be working with us to
evaluate and determine the proper accounting structure going forward.

Today what we want to try to do is — Bradley has sent out, through me, the new structure going forward and
we’ll touch on some of that briefly. Then Looey, Mike and myself will also be here to answer some questions
at the end regarding the structure of Better In Belize, Limited.

Our goal is to have an open dialogue and obviously move to some other meetings after this. We're excited to
talk to the community. We’ve made some changes, as you know; we’ve passed on some information to the
previous board and asked, as a community — a majority of the owners — that we have some concerns and
issues regarding how things are being handled and how things have been conducted.

We're not here pointing fingers. We’re not here to look for fault. We’re here to look for solutions and how we
can improve our community, and how we can get to the point where we can function effectively going
forward. The reality is, we have division within this community and the best solution when you have a
problem you go to the professionals. So by bringing in Bradley and Fatima, a professional team, that can help
us get things in order, figure out the best structure going forward, and help us deal with some of the confusion
and misinformation that’s been shared between the groups, hopefully we can come together with a clear path
and solution going forward,
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First, I'm going to let Bradley explain to you from the consultations that he and | have had over the past couple
of months with regard to what has led us to this point, and more importantly that we have a framework in
place so that all of you can participate and have an equal say in how we move forward as a community. This is
not a structure that allows only five people, or three or two, to make the decisions. This is a structure that
allows the community to come together under professional guidance and work out a new structure that’s
beneficial for everyone and not just a few. So Bradley, I’'m just going to let you go ahead and explain what
you’re doing and your role with me and the team.

BRADLEY: Thank you Walter. Did you send everyone the Articles of Memorandum?
WALTER: Yes, they were sent out with the original email.

BRADLEY: So, in a nutshell, this Chapter 250 Company that’s limited by guarantee not by shares, is a
membership-based company, and the memberships consists of all the proprietors of BIB. So it is democratic by
virtue of its membership. The company is designed to allow the proprietors to control the decisions that take
place in their community. That’s fundamentally what it does. So if you all have any specific questions ..

Old Board Members (OBM): Well excuse me, | have a question, this wasn’t, those memorandums weren’t sent
to all the lot owners. (next voice) Nowhere near all the lot owners (next voice) [unintelligible] ...there’s no
truth in that.

WALTER: You can get copies afterward, no problem. You’ve seen them, guys. You’ve seen them
OBM [talking over, unintelligible]
WALTER: All right, continue Bradley, go ahead.

OBM: We weren’t invited. We weren’t invited to this meeting and we weren’t sent all this information. (next
voice) [unintelligible]..part of the membership, Walter.

WALTER: You have the information. You told me. You sent the letter out saying ‘disregard them’ so we know
you have them, so | appreciate your comments..

5:00

OBM: Why weren’t you sending it to everyone to begin with? If this is supposed to be for everyone in the
community, why are you excluding some lot owners?

WALTER: We're not excluding any lot owners. We gave you guys the opportunity and you said point blank that
you weren't interested

OBM: If you’'re creating an organization that’s supposed to be for everybody, then why aren’t you including
everybody?

WALTER; You're included right now. So here’s your opportunity. Go ahead, continue Bradley
OBM: So it shows your intention.

WALTER: Yes, it does show our intention, to resolve issues here, like this. So please, respect everybody’s ...



OBM: [unintelligible, several voices]

BRADLEY: [unintellible]... need to forward those articles of memorandum to anyone who hasn’t received
them. That’s not Top Secret. So you can do that any time and people can present additional questions beyond
this platform. I'm happy to answer any questions. So, does anyone that’s on this call that received the articles
of memorandum have any specific questions with respect to those instruments?

PROPRIETOR: | was a little confused on the structure of the new organization. So we’re starting a company,
right? If you could explain that, that would be helpful. Do you have an Org Chart?

BRADLEY: | don’t really think you need that kind of a chart.
PROPRIETOR: Well, | read the document and I’'m confused.

BRADLEY: Let me see if | can help you. In Belize, local companies are governed by Chapter 250 legislation or
laws, and within that legislation you have companies that are limited by shares, which means that you have
shareholders, which means that Person A has more than Person B and they have a greater say because of the
share holding. In the company that we’re proposing to form, that’s limited by guarantee, all members are on
equal status. And in the company documents, it says that membership is exclusive to proprietors of lots at BIB.
So the only people that are entitled to be a member in this company are lot owners. And one lot equals one
member. So if the proprietors of this subdivision all become members, then they will have a democratic voice
to manage their own subdivision. Everyone will have an equal say by virtue of their membership.

So just like any other company, the membership can appoint and remove directors at any time based on that
majority. Or, the membership could decide “we don’t want a board of directors, we all want to vote any time
there’s a decision.” That could get a little hectic and painful, but that is the absolute foundation of what we’re
trying to do is that each lot owner, each member, has a right to be a member. And that body corporate of
members, that are all proprietors, make their decisions based on a democratic model.

PROPRIETOR: | understand that, Bradley, that’s not really what | was asking. After reading through this
document, I'm not clear... so we have directors, we have members, we have chairmens, we have treasurers,
and then it goes on to talk about who has what ability to make what decisions, and I'm just not clear on who
these people would be. Right now we’ve got Walter and Georgette listed as ..chairman?

10:00

WALTER: This is the initial example to get things going, so we can show people how the structure looks, so the
initial ...

BRADLEY: Walter, let me answer: so there is the company that exists called Better In Belize, Limited. That is
the developer of the subdivision. In order to use the name Better In Belize Homeowners Association, the
ownership structure from the initiation, from the incorporation, must be the same. So that’s why Walter and
Georgette are the first members and first directors. Now immediately, we will start to communicate with the
Central Bank of Belize to request permission for every single proprietor every single owner that provides a
copy of their passport bio-signature page and a copy of their utility bill, | will write the Central Bank of Belize,
we will get a letter that says “this individual or these individuals have permission to become a member.” Then



we will add them to the membership. And then, the membership will choose, on an annual basis, who the
directors will be. If there is a problem during that annual term, the members can remove the problematic
director and appoint a new director. Similarly, you can have a chairman, treasurer or secretary appointed by
the membership, and the membership can remove or appoint at will, based on their democratic decision.

WALTER: Part of what we’re looking at is not to get into the situation where we are now. We appreciate a lot
of work that the current board has done, but the difficulty is still that we have division, and concerns and
guestions on how we’re going to move forward as a community and get away from the discussions around
individuals and personalities. So our goal, my goal, and the community’s goal is now is moving forward. Let’s
have some professionals, so also on this call is Fatima, our accounting firm, that will be working with us and
the previous board to review their financial and accounting information so we can get proper on-time
accounting. And then we can also look at the structure. It doesn’t necessarily have, like Bradley said, we don’t
have to have 5 members, 3 members. We want to be able to propose a professional structure to run the
company. So Fatima will be handling all the accounting, will be handling the bookkeeping, the reporting, and
even the banking structure so that we have a professional, licensed individual that we can all turn to and
understand how money’s being handled. And again, we need to be a legal, Belize entity, and stop thinking
that we can flip-flop between different organizations. Bradley and Fatima are skilled at knowing how to build
this structure. Yes, the documents look a little frustrating but the covenants that are on our properties still
apply. We're not looking to change everything. We’re looking for a way to enhance and come to a better way
of running this community so that it’s fair and equal for all. And Bradley can stay on as an advisor or a
consultant to help us through these transitions and Fatima and her team will stay on to help in the accounting
and the information that we need to be legal and to also make sure that we’re reporting properly to the
members and how the money is being handled.

And yes, we will answer the questions with regard to money outstanding, or what people believe is money
outstanding, from BIB, Limited, from homeowners that have fines, to the way in which the board is currently
trying to ensure that guidelines are being followed in the community. Not everybody’s happy, we’re not
happy with how things have been done in regards to decisions and things that have been imposed on the
community without our feedback.

15:00

So, sorry guys that are on this call, you may not like that but the reality is that the community wants to have
more say, more input, and we need to get away from trying to impose fines and penalties because we have
different agendas than you do. Our agenda is simple. Let’s run the community [unintelligible
interruption]..Let’s run it efficiently and professionally. And professionally [unintelligible interruption] means
to have a structure that holds our professionals accountable. So Fatima [unintelligible interruption] Let Fatima
speak for a moment please [unintelligible interruption] speak about the accounting [unintelligible
interruption] because we’re going to run out of time shortly here guys[unintelligible interruption] and we just
gotta cover a few things ...

OBM: Why don’t you pay your fees, you talk about professionals...[unintelligible] and give what amounts you
owe, and all the people that are paying are dragging you guys along.



WALTER: Okay, so let’s answer that question. So [unintelligible interruption] please, will the board
[unintelligible interruption] supply all the information to Fatima [unintelligible interruption] for accounting so
we can review the information for the community. The community would like to know the real answer of
where is our money, who owes what, and we really would like to have this cleared up. So really, you guys
should have no problem having a professional team review that for you. So [unintelligible interruption] let
them review it [unintelligible interruption] and you guys will get [unintelligible interruption] ....so do you guys
have a problem having an accounting firm review all the accounts? [unintelligible interruption]

OBM: [unintelligible interruption]no problem with the accounting firm.

WALTER: Okay. Let them do it then. All right? So the first thing [unintelligible interruption] is the accounting
firm will get all the information and will report back to everybody on who owes and how the structure is going
forward. [unintelligible interruption]We’ll also have Bradley will also work with the previous board to show
them that the legal structure is not in place, and you guys should have no problem listening to the community.
We want to have some professionals. We can’t fix it ourselves, so let these guys come in and do it. We're
more than happy to work with you to do that. But let the professionals do their jobs, please.

OBM: Excuse me Walter, but how do you plan to pay for an accounting firm when you and Looey and all of
BIB, Limited are not paying your fees?

WALTER: Okay, let’s take a look [unintelligible interruption] at that. We heard your statement, ..
OBM: Let her talk, you idiot.
WALTER: We heard you speak, we heard your comments, so [unintelligible interruption]

OBM: Let her talk [unintelligible] we don’t want to speak to you. Not listening to you. Not listening to you. Let
her talk.

WALTER: Let people talk..
PROPRIETOR: Please stop interrupting the meeting

WALTER: Let people get their information that they need, so Fatima, you can work with them to get all the
accounting information, please. So we have no problem, right guys? You guys, in front of the community, so
we now have no issues getting records so that we need. Bradley? What else do you need. We'll have
information from the board, and make it clear to everybody [unintelligible interruption] that there is now no
legal board. There is no legal board. I've removed the authority from the board. Bradley can confirm that for
you.

OBM: That sounds like fricking arrogance [unintelligible] crap.

OBM: | got a question for you, Walter, if this is all supposed to be so legitimate and everything, how come the
board didn’t even receive invitations? How come we had to find out by way of somebody else? We’re the ones
paying the fees.

WALTER: I've let you in, so it’s obviously not a problem, right? So again, let’s get back to the agenda, guys, the
agenda is [unintelligible interruption] let’s fix the community. So everybody can see [unintelligible



interruption] this is what we’re up against. We have professionals here to help us. So let the professionals do
their job. So

OBM: Professionals. Okay, I’'m asking a question of the professionals, then. We’ve got all these professionals.
If this is supposed to be democratic, how come then all the people who have paid their fees and are part of
this family didn’t receive invitations to this committee.

WALTER: We've already answered the question, so [unintelligible interruption] let’s move on [unintelligible
interruption]. Once we get the accounting records from you guys, we can answer the questions for you
[unintelligible interruption] no problem. So Fatima will be in contact with — who’s handling accounting now for
the board?

OBM: Where’s the CCRs you don’t follow? Where’s our secretary, Georgette, today? | don’t see her on here.

WALTER: Uh-huh. So where are the accounting records, guys? Can you [unintelligible interruption] get the
accounting records for everybody? [unintelligible interruption] Please show respect for the rest of the
community, please, [unintelligible interruption]

20:00

OBM: Can | ask Fatima, please. We would be more than happy to send you —how much in AR do we have?
(other voice) Three hundred and some thousand (other voice) three hundred and twenty (original voice) three
hundred and twenty thousand past due AR from Better In Belize Limited and | think that would explain to you
why this is all happening right now. (other voice) They don’t want to pay their bills. You’re an accountant you
can [unintelligible interruption]

WALTER: Again, you guys have been saying that, so let’s do our investigation, let’s let the community get the
right facts [unintelligible interruption] ....You’ve taken over the meeting that was set up for the majority of the
community. So the majority of the community wants some answers [unintelligible interruption] so Fatima,
could you just jump in for a minute?

FATIMA: Okay. Hi everyone. Let me present myself. My name is Fatima Chi, a from L3G & Associates, we’re an
accounting firm here in Belize, and we help what we call new transfer parties to associations, businesses and
non profit organizations, and how we do that, we do that by proper management of [unintellible]. We try to
put into place proper accounting practices where because () bookkeeping (consummation in ensuring that the
revenues of BIB Limited that the current association is properly documented. If the information is not properly
documented then that’s the kind of reports you might be getting. Right? Just to say that if you feed in
inaccurate or incomplete information that will give us incomplete and inaccurate reporting . That’s what we
seek to eliminate. We want to be more accountable meaning that to provide more reports to members of the
association on a more () basis. | think reporting on a () basis gives us access to find or reach or look at how the
association is doing financially, and since the reporting is done in a short period of time we can catch some
stuff that we can work on before delaying it and waiting an entire year for a financial statement. So we do
monthly reporting. So any money coming in, any expenditure going out for projects or any other part of the
association will be properly documented and the members will have a report on a more consistent basis, a
basis where we can work on stuff on a more short-term basis than waiting a long period of time for us to work
at starting to observe and highlight stuff we will provide. And we will be neutral parties of the association. We



will either be part of the board or as a member () as a part of the profession who just comes in and
implements proper accounting practices.

WALTER: That’s good. That’s excellent. So the goal right now, everybody is to move forward, to answer all the
guestions that are being asked. We will look at all the outstanding receivables, we’ll look at all the structure,
but more important, we will seize the benefit of having a third party involved so we can resolve these issues
and move forward properly as a community.

All the issues that are on the table, nobody is ignoring them, nobody is disputing them. The road issues, Looey
and Mike and myself are all here to answer questions, but really the first step right now is allowing the
organization to get structured so that we can have a fair voting and communicating structure in place. So that
will be our first plan of attack is to set that up. The entity will allow all of you to have that opportunity and
Bradley will continue to work with myself and my team to put that in place for the community.

25:00

The board -- Bradley, Fatima and | have no problem sitting down with you and working with you to help you
understand what the community wants, and why we want it, and the benefits to all of us, not just a few of us.
We’re happy to do that and share that information with everybody in the community in a professional-quality
format.

Bradley will be available and will be in contact with each of the community members as we move forward to
answer questions. We’ll schedule another meeting, but we are moving forward with a new structure, and this
is the benefit of a new year, a new structure that can help everybody.

OBM: [unintelligible interruption] There is a structure, a voted-in structure, and the structure is there.
WALTER: Okay Bradley, is there anything you want to add to that at this point?
BRADLEY: [unintelligible interruption from OBM]

PROPRIETOR: | have a question. Is there a way we can mute the complainers so the rest of us can ask
guestions?

WALTER: I'm working on it...

PROPRIETOR: I'd appreciate it, because the complainers are completely taking over this meeting and it makes
other owners unable to ask simple questions.

WALTER: Yeah | appreciate that. We were hoping that they’d be respectful to everyone’s opinion.

PROPRIETOR (Alex): | have a simple question I'd like to ask Bradley or Fatima. This is a big sticking point, these
outstanding debts of the developer. I'd like to hear, what is the actual legal rule? Are developers meant to pay
HOA fees on unsold lots or not. I've been involved with quite a few communities in the past and if the
developer buys their lot, they absolutely have to pay their fees, but | haven’t seen a developer where they
have to pay on unsold lots. What is your opinion on that, Bradley or Fatima?



BRADLEY: Hi Alex. So the way the process works is Better In Belize, Limited subdivided a piece of land into the
current subdivision. They went through a process through the Land Utilization Authority where they firstly
received provisional authority to subdivide. They then did the physical subdivision, they created a survey entry
that delineated all of the spatial lot sizes, then they applied for final approval to subdivide, and during that
process they chose not to attach any covenant to the property. They then conveyed these lots to various
homeowners, and it was at that time in the Deed of Conveyance, that the By-Laws and Covenants were
attached to the titles conveyed, thereby creating that obligation to the new owners. So to answer your
question, the residual unsold lots do not have the covenants attached to them as the sold lots. And so the
unsold lots are not obligated to pay an HOA fee, while the sold lots are obligated. That’s the legal reality, and
anyone who doesn’t want to believe that can get a legal opinion.

OBM: Then why did Looey enter into an agreement where he didn’t have to pay interest on unsold lots but
the fee still accrued. Why did he agree to that?

BRADLEY: | don’t know why or what may have [unintelligible interruption] (other) ...bylaws. The developer
obviously intended to pay it because he entered an agreement where he didn’t have to pay interest.
[unintelligible] ..have to acknowledge the agreement of that.

BRADLEY: | have not seen that document, and if there is a document...
OBM: It’s on the website.

WALTER: [unintelligible interruption] [unintelligible interruption]Excuse me. A question was answered by
another member in the community. We will try to answer all these questions. As you can see, we’re trying to
have a straight-forward dialogue to resolve the issues in the community. Bradley and Fatima will continue to
work to resolve these questions and nobody is sitting here at this time making final decisions on anything
except the fact that we’ve got a problem in the community and we’re trying to resolve that problem.

30:00

So let’s get all the facts, all the information, let’s have true transparency, let’s get everything on the table,
then work toward a common solution. No one’s trying to take anything from anybody. We're trying to have
an amazing community and work together to protect it, to protect our homes, and to have a great life here. So
let’s look at the real problem. The real solution is fixing the structures so we don’t have these uncertainties
and misconceptions.

So Fatima from an accounting standpoint and Bradley from an infrastructure standpoint will put everything in
place so we can have a further discussion on who owes what, and why and when and where. Going forward it
will all be clear, there will never be a guess, again, we won’t have these gray areas, we’ll try to work together
respectfully with each other, so that we can get back to living our lives in the community. Nobody should have
a problem with that, at all. None of you should have an issue with the fact that we’ve got discrepancies and
concerns in the community. So let us answer the questions, let us work through the structure, let us put these
things in place that make this the best community possible. It’s not a hard concept.



PROPRIETOR (Alex): A second question to Bradley then. You say, Walter (I don’t really trust anyone, so | want
to hear the legal background on this. | heard you say “in Belize and in Belizean law, you can’t put a lienon a
property.” Is that true or not, Bradley?

BRADLEY: You can put a lien on a property through an instrument with two willing parties, or you can file a
claim in the Supreme Court of Belize and request that the remedy for that claim be a lien. But in litigation, the
judge is going to analyze whether or not it is a valid claim. And so, if there’s opposing parties, and one thinks
the claim is valid and the other one doesn’t, then they must litigate and the judge will decide. The short
answer is “sure, you can attach a lien, but unless it’s willing with both parties, then you must litigate to do
that.

PROPRIETOR (Alex): So what does that practically mean? When you sell your lot or your house, that amount of
money is taken off the sales price, or can it be collected earlier?

BRADLEY: A better question is “Can an HOA put a lien on a property for unpaid dues.”
PROPRIETOR (Alex): Yes, that is a better question.

BRADLEY: That has to do with the enforcement and the right of the HOA. | don’t believe in the articles and
memorandum that I've drafted, it gives the HOA a right to do that without some sort of claim. So that is your
option. In a community if all of the proprietors as members agree “Hey, we want the HOA to have the
authority to do that,” then we can build that into the community. But | wouldn’t recommend doing that until
you have a very strong majority of the proprietors because then it has to be a majority decision for all
members to have that liability built into their community. As it exists right now, any self-appointed board, or
the previous board, they don’t have the right to do that unless they litigate.

OBM: Bradley, can | ask you a question? How do you expect them to collect on any fees? And do you think
that it’s fair for a small proportion of the community to pay a higher fee to compensate for the fact that others
aren’t paying anything and never have?
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BRADLEY: Well, | think that’s there’s two different things going on there? | think with the developer, they have
a legal position and you’ve brought up something [unintelligible interruption] ...Looey signing an agreement
to pay those HOA dues. Looey doesn’t own the company any more, and so that’s a complicated issue that the
new owners of Better In Belize Limited ...

OBM: But we know who does own it?

BRADLEY: Well, that’s public record. You can go to Companies Registry and find that out very easily. That’s
public record.

OBM: Fantastic. Why can’t you just tell us who own it?
PROPRIETOR: | second that. Why don’t you just tell us who owns it?

WALTER: You know who owns it. Walter and Georgette own it.



OBM: Why isn’t Georgette on this meeting then?
WALTER: It’s up to her.
OBM: Well we know why, Walter.

WALTER: it’s up to her. It’s her choice. So anyway, you asked a question, we answered. We’re not hiding, no
one’s ever hid that fact, right? [unintelligible interruption] Hold on, And the benefit of that has been because
we are living in this community, we have the same vision and goal — | have the same vision and goal, | can’t
speak for Georgette — | have the same vision and goal that Looey and Mike had when they started this
community. Our goal is to have a community that has a say in how it operates and runs. That’s the real issue,
and that’s what we’re going to try to work towards despite all the personalities and questions and thoughts
[unintelligible interruption] So let’s start building that plan.

OBM: You’re saying the CCRs are still in existence but you don’t follow them yourself.

WALTER: We actually do follow them. [unintelligible interruption] Anyway. So we are going to follow them
and do follow and will continue to follow them [unintelligible interruption] with a structure and a plan that is
fair and clear for everybody. No hidden [unintelligible interruption] agendas, no hidden plans or goals
[unintelligible interruption] of trying to eliminate people from voting. So let’s all accept the fact that we’ve got
a problem in the community and we’re going to resolve it [unintelligible interruption] through third party
assistance. All right? So let’s do that [unintelligible interruption].

Do any other homeowners have issues in trying to work through a professional third party structure that’s
going to help us resolve a lot of these questions and bring clarity and hopefully solutions to the community.
That’s what we’re working on right now. We’re not going to solve the problem by sitting here rehashing the
same questions. The only answer is to have the facts and information and proper guidance on how to run this
HOA professionally.

That’s what we’ve retained Bradley and Fatima to do and hopefully you guys will work with the rest of the
community to fulfill that and we’ll get all these answers dealt with as we go along. If there are no other
[unintelligible interruption] questions, | think Bradley has answered a lot of questions for you, that we are
moving forward with a structure that helps everybody, and we’re looking for input — positive input — we’re
looking for ways to make this a better community structurally, financially, and marketing-wise. There’s lots of
things that we can do differently, or could have done differently, and going forward now we all have a chance
to participate equally in making this work right for everybody. So let’s take this opportunity to work together
with the assistance of Fatima and Bradley to have a solid foundation and a solid HOA

PROPRIETOR (Susanne): Bradley, we are told that when we get fined by this board here, that when the fines
add up to $7500, they can go to the Supreme Court here and auction off your property.

40:00

BRADLEY: Anyone can file a claim against anyone. But whether or not that will be successfully litigated is
another story. My opinion is that there is nothing in the existing covenants that allows the HOA to auction off
or sell any private property at Better in Belize.



PROPRIETOR (Susanne): Thank you very much.

PROPRIETOR (Alex): Bradley, | have another question. Maybe this is kind of where a lot of the conflict comes
from. When | read the Articles of Association, the ones that were sent out, it said basically, the chairman is
Walter with two votes and Georgette with one, and with an initial five directors, that looks like on pape that
Walter could be king of the castle and we end up in another situation where someone has [unintelligible
interruption] run the community. What is your opinion on that, Bradley. What are the safeguards that that
doesn’t happen again?

BRADLEY: That is simply for the initial incorporation. And what | can do, along with Walter, | have stated
earlier at this meeting, and I'll state it again, and | can state it in writing, any one of the proprietors who
wishes to be a member of this organization, simply needs to send me an email with a .pdf of their passport
bio-signature page and a copy of a utility bill. If you’re a resident of Belize, | need your residency card as well,
or the residency that’s in your passport. And you can use a Belizean utility bill. If you are not a resident of
Belize, then you must give me a foreign utility bill confirming your foreign address — a telephone bill, an
electricity bill, a water bill. (other voice — or internet) Whatever. That’s what it takes for me to write to the
Central Bank of Belize requesting that any proprietor, specifically by name, is given permission to be a member
of this organization. Then we will do in it, on a regular basis, a weekly basis, a monthly basis, as people move
this along, we’ll get the Central Bank approval to add members to the organization. And then, on an annual
basis, which we can do we can set a date, but we should get more membership to pick the board. And that
does not have to be Walter and Georgette.

And like I explained to you. You don’t even have to have a board. You can decree that by majority opinion, by
a majority vote, that whenever there’s a decision is being made, everyone gets a single vote. And if you read in
the Articles, you can always bypass the board. The membership has more power than the board since the
membership appoints the board. So the membership can always come together and say “we don’t like what’s
happening and we want to change this.” It’s not about the board, it’s about the members.

PROPRIETOR (Rita): Could | ask something? What exactly is your plan for getting anything physically done on
the ground....

WALTER: Go ahead, Rita

PROPRIETOR (Rita): What are the next steps. We’ve talking about gathering people’s passports and
information, like, what do we need to do to move forward. Do we already have an organization, or are we still
waiting to gather information? Like, what are the next immediate steps?

BRADLEY. Those that are interested and willing to take the time to read the Articles and Memorandum and
present specific questions, then | can address those questions. After a question period of time, two weeks,
whatever you put to finalize, then we can finish the incorporation process. Once the incorporation is
completed, I'll circulate the Certificate of Incorporation and the Certified Articles of Memorandum to all
proprietors, and everyone that wants to be included must send the .pdf of their passport ...

45:00

PROPRIETOR (Rita): okay, I've heard that, Bradley



BRADLEY: That’s the process. That’s where we are. And then once you all are an officially body corporate, with
a membership of proprietors, then you can start to control your community.

PROPRIETOR (Rita): I'm trying to get towards a timeline. Are we just sitting around waiting.....
[unintelligible interruption] [unintelligible interruption]

WALTER: | can answer that. So we are starting that now, Rita. The reason for this meeting is to start now, and
Bradley is working on that, and Fatima will start working on the accounting infrastructure set-up, get that
going forward, then we’ll start answering the questions. We do have recommendations on how we can run
the community going forward, but we want everybody’s input and the opportunity to participate in how it’s
going to be run. Like Bradley said, it’s not set in stone that we’re having a chairman, a treasurer...that is not
the structure. The structure is that we want to have a fair way to run the community. | want as many
professionals working with us as possible. So accounting, Bradley, if we also need a professional team to help
manage, with maintenance in the community, those are all things that we can decide as a community and
budget for as a community.

Bradley will also help us design and work on a two year/three year plan on how do we set up this community
and what are some of our goals and objectives on the things that we would like to see and have. It is clear, and
yes, I'll be clear, | am part of the development in the organization. There should not be a fight between the
developer and the HOA. There are not two separate goals and objectives. They’re both the same. For us to sell
and market and promote lots in the community and work together. This is not a division between — pick a side
—there is no side. We’re all on the same side and trying to operate and function here in the community. So all
I’'ve done is facilitate. All | want to be is the facilitator. | brought this together because it’s evident and clear
that we have a problem in the community to work together, so hopefully now we can do that with some
professional help and guidance. It’s going to take everybody’s input to get through this.

PROPRIETOR (Laura F.): | just want to know about this year’s HOA fees. Are we paying them? What’s
happening with that?

WALTER: Bradley and | sent out that message to everyone that the current board is not an operating board, so
we’ve asked everyone to freeze everything for the moment until we get everything figured out as a
community and decide how we’re going to use funds going forward and to access funds sitting in the bank
that the current board has access to needs to be open and transparent with us, so we know exactly how much
money we really have. That’s where Fatima will look into that, so at this point we’re saying “don’t pay any
fees.” We're not asking for fees [unintelligible interruption] hold on, we’re asking for the community to start
moving forward to it’s new way of operating business. Nobody should have any problems with the
professional help we’re bringing to the table. It’s only beneficial to everybody.

OBM: What’s your plan if the board doesn’t decide to cooperate with you?
WALTER: Well, that will be up to you guys.

PROPRIETOR (Alex): So listening to what you’ve said, Bradley, with the options that we’ve got here, it would
seem you’d get a lot less pushback from people because there’s a lot of skepticism, with people worried about
someone else taking over control or something. It would seem we’d have a lot less pushback if we didn’t have



a board, and it were just run by one lot owner votes, but how practically do you logistically run that? |
understand you would have a separate management company doing the day to day running, doing the road
and so on, but how do you practically do that if we don’t have a board? If we get together once a year to
decide things by majority vote?

50:00

BRADLEY: Well, | think you could really have a platform, because there’s only about seventy people or less —
what is the proprietorship, Walter?

WALTER: It’s a little over seventy.

BRADLEY: So if you could get the entire proprietorship to become members and to make the small effort that
it’s going to take to do that, you could get out a platform where things went out to vote, and people have a
certain amount of time to vote, and then would be implemented on a majority vote. It’s not an impossible
thing with seventy people. And in lieu of that, the membership must appoint a board to represent their
interests — but as I've said several times, those decisions and actions of the board must be transparent and
convey to the membership on a very regular basis. If there’s an issue, then the membership can always make a
change. They have the authority to do that.

PROPRIETOR (Alex): I'm a little confused there, because | thought you said originally we might choose not to
have a board, and how you’re saying we have to have a board.

BRADLEY: No, | did not say that, | just explained two options to you.

PROPRIETOR (Alex): Okay, so one option is that we don’t have a board, that we do everything by democratic
vote through some kind of voting system. Is that correct?

BRADLEY: That’s correct.

PROPRIETOR (Alex): we might have a lot less pushback from people if we do that so there’s no one particular
person in control for one small group.

BRADLEY: | think that’s an option. But first to be able to make that decision as a group, you have to get all the
proprietors legally as a member of this organization.

PROPRIETOR (Sandi): Hi, this is Sandi. | have a question about the fees this year as well. I've seen two
messages so far where the board has said the budget for the coming year will be $900 something per owner.
Bradley, | don’t know if you can answer this questions in a legal affect, but they say because not everybody has
paid, you must now pay $980 whatever. So keep in mind that if everybody paid, it would only be $300 and
something. That sounds to me like they’re basing the fees on the number of people that they expect who will
pay, which doesn’t sound legal to me. Shouldn’t the budget be based across the board on all lot owners
whatever that would equally be. How can they decide who they think will pay and then base the fees on what
they assume? That doesn’t seem right to me.

BRADLEY: | think that you’re right in the sense that everyone that is legally obligated to pay their HOA should
pay. An organization of proprietors should be able to hold obligated proprietors responsible for making the



payments. | think that one of the undercurrents with this entire community is the issue of the developer
paying HOA fees for unsold lots. So as time goes by in the near term, and that’s resolved, then there will be
clarity with respect to what a consistent HOA fee should be. And | think that’s where there’s a discrepancy.
Because they’re saying that the proprietors that are obligated to pay need to pay $900 plus, but that if the
developer also paid it would be reduced to this amount.

OBM: Can | clarify? We knew which lots had historically paid
55:00

WALTER: Okay, again, we’ve already had this discussion in regards to that, so | want to give everyone else an
opportunity to ask a few questions before we reschedule a meeting. Susanne, go ahead.

PROPRIETOR (Susanne): Bradley, | have a questions: Is it legal for the HOA to keep money in the bank account
and just keep collecting it? | thought we were supposed to have a budget and that money was supposed to be
spent on things that were in the budget and not have a carry-over of $70,000 or $80,000 dollars.

BRADLEY: Correct. So going forward, on an annual basis, part of the annual general meeting for the
organization would be for Fatima in conjunction with any of the proprietor membership that was involved to
create an operating budget that would be ratified, and that’s where your HOA fee is derived from. So any
additional surplus money could then reduce the operating budget for the next year. So yes, the accounting is
not necessarily being done correctly. You don’t need to approve (?). Now the community can say they’d like to
have a reserve fund accumulate in their budget in order to do certain larger capital expenditures for the
community that may be needed every five or ten years, or whatever the case may be, but ultimately that’s the
decision of the membership of proprietors.

PROPRIETOR (Susanne): One more question, Bradley. Is the board allowed to use our money to fight a fight
with the developer over road issues?

PROPRIETOR (Alex): paying legal fees, she means
PROPRIETOR (Susanne): that we did not agree on?

BRADLEY: Well, | think that if under the appropriate organizational structure that if all proprietors were
members and all proprietors have a vote, and that membership decided to use that money for that purpose,
then that would be legitimate. But if a handful of people are making that decision, without a democratic
participation of the entire proprietorship, then | don’t think that’s appropriate

PROPRIETOR (Susanne): Fifteen point three percent were spent last year on legal fees for a fight that we did
not want.

BRADLEY: That’'s why we’re trying to set up an organization that has representation from all the proprietors. If
you accomplish that goal, (?) no one can say it isn’t the will of the proprietors. [Signal faded out]

PROPRIETOR: So what happens if someone chooses not to join the organization?



BRADLEY: Well, that’s unfortunate because they should want to do that as a proprietor and the hope would
be for it to function properly there would be [signal faded] as a proprietor [signal faded]....bridge we need to
cross when we find out what the interest level is and how many people join the membership as proprietors =.

WALTER: The main thing is that you will not have a vote, so you would still be obligated to meet your
covenants and make your payments, so if you want to participate as a member in the community, have a say,
have some input, then why would you not want to join? You still have all the other obligations, to pay..

OBM: that is incorrect, Walter, because evidently you can’t put fees on your property according to Bradley,
you can’t do this and you can’t do that so how would you [unintelligible]

BRADLEY: Let me answer that question. So each of you have a deed of conveyance. And built into that deed of
conveyance is a schedule which is the covenant and conditions and bylaws.

1:00:00

So if you have an organization that is all of the proprietors, then you all can vote to modify those covenants to
give your HOA organization the authority to attach liens and to (?) your HOA. This is a problem that a lot of
developments have in Belize, that they didn’t set them up properly to begin with. And so the only way to fix
those problems is to have representation of all the proprietors making the majority decisions together to
change their community. It has to be with everyone making that decision or else it isn’t unilateral. It doesn’t
apply. It doesn’t work.

OBM: But if | don’t send my passport to you, and become part of your little club, why [signal faded] exist. So
how are you coming after me?

BRADLEY: | don’t know if you understood what | just said. Each of you have a deed of conveyance, of title, that
has covenants and bylaws attached to that. ..

OBM: | understand that, Bradey, but a lot of these people speaking do not even..

WALTER: Let Bradley answer the question and keep focused on issues right now. As we said before, if you do
not want to participate, there are still covenants and requirements, so if you are asking if you’re not going to
pay your fees, there are still going to be consequences to that, and as a community we will work together to
figure out the best way to support that. But really, instead of looking for reasons why, we should be asking
“why are people NOT paying it?” there’s been many reasons as you can see in this conversation. There’s been
a lot of misconception, misleading, misunderstood information.

So let’s get all that out on the table. Let’s figure it out. And move forward with a better way of enforcing and
supporting, and not expecting people not to pay because we know that when everyone came in here they had
an expectation to pay, but they also had an expectation to have a board and a community that’s working and
functioning and making decisions together. So let’s get back to what the real issue is. First let’s fix how we
operate, then we can support it with all the tools and systems and methods that both Fatima and Bradley can
put in place to help us govern ourselves going forward.

We need to govern ourselves better. We need to be better at what we do and how we communicate. So
please, let’s work through that. Right?



PROPRIETOR: Will you please explain to me how we will actually get anything done, physically, on the ground
here, in Belize. Please explain that to me.

WALTER: You mean the physical work, or the physical logistics? Not sure what you are referring to.
PROPRIETOR (Alex):Both, | think she’s saying.

WALTER: Well in regards to both, again, as Bradley said, we are getting things organizationally done. If we
need to have....with the garden committee and all those things, if the community still wants all those things,
wants that in place, and there are people who want to participate in that, then that’s the option of the
community to do that. We’re not trying to take anything away from what has been done or said or taken place
in the past. What we’re trying to do is figure out how to make this so we don’t have so much division inside
this community and to get back to the real issues of how to get seventy, eighty, a hundred people to work
together. The best possible way, with no agenda, except that we want a better quality of life, and we want to
be able to come here and have some peace and be able to enjoy our investments. That’s the main objective
right now. We can work through all those other details as we go along, and there will be things that can be
done, as Bradley said, under the proper structure to put those penalty systems in for those ones that do not
want to participate, or do not want to follow the guidelines.

Right now, people are resisting the guidelines because of the way this system is set up.

BRADLEY: Walter, I've got to go. | thank you all. I'm happy to answer all your questions if you send me an
email. Walter can give you my email.

[Several PROPRIETORs simultaneously thanked Bradley for his assistance]
1:05

WALTER: Thanks. Fatima, is there anything you would like to add? As | said, Fatima will, and again, to answer
your questions logistically, by having an accounting firm located here in Belize that’s knowledgeable in Belize
law, accounting, reporting and managing the resources, it removes the liability off of any owner or any board
member and puts it into her hands. She is licensed and will be responsible for the financial operation of this
HOA or whatever title we want to put on it. By having her, and her expertise and financial management it will
be all clear and very transparent for everybody at any point in time with no hidden agendas. Fatima, do you
want to add anything to that?

FATIMA: Basically, | haven’t got any hands-on information of the past and when it comes to accounting |
recommend that we look into a starting point into your accounting and do it properly. So we will want
reconcile accounts so that we can bring forward and move forward. We don’t want to look at the past and we
don’t want to look but how we can move forward with the accounting with transparency, with more
consistently reporting [noisy phone drowned out some here]...collections..... expenditures, and the excess
funds that remain after the annual review and so forth.

| haven’t had any information from the association to accounting much, but | really look forward to being a
part and helping where | can. And just to keep in mind that whatever information is provided is the same
information that will be produced in a report. So if | don’t get proper information or proper documentation or



reporting, so for me to have the proper accountability of that same kind information or reporting I'll be able
to present to you guys. Right? So | just need collaboration and information provided where needed so that |
can provide an accurate reporting and a more consistent basis for you guys, make sure that accounts are
reconciled and all the discrepancies are figured out and answered.

WALTER: Thanks Fatima. We look forward to trying to work together to pull the information. So I’'m going to
end the meeting today. So the next step right now, everybody, is to reach out to Bradley or myself with
guestions, we’ll work on the documents going forward and to schedule the next follow-up meeting. But the
goal is to move toward this structure that works, more professionally, more open transparency, and with more
clarity and more professional guidance.

PROPRIETOR: Hey Walter, how much is this accounting firm and Bradley’s firm going to cost the community?

WALTER: The fees will be depending on how much involvement we want in the community. Fatima we’re
recommending, she has a proposal that we will send out to the community on her monthly fee for managing
the accounting and disbursement of funds going forward. Once the initial structure is finished Bradley will stay
on as a retained advisor. So all that...

PROPRIETOR: But how much is this costing us, the community?
PROPRIETOR and WALTER: It depends on how much work they do.

WALTER: | can tell you right now, the fees that we’re paying now by the community will be more valuable
because it’s done professionally and with accuracy and with accountability.

PROPRIETOR (Dennis): this is just unrelated to Better In Belize, but I’'ve used Bradley on both buying and
selling properties in Belize, and | can tell everybody in the community that there’s nobody | have ever seen in
Belize that gets things done as fast and efficiently and with the least amount of headaches as Bradley Rinehart
does. So | mean, if anybody has any doubts about him | can assure you that he is top notch as far as working
with the government, working real estate, and getting properties closed and organizations set up. I've never
seen anybody here that can do what that guy can do so | just wanted to fill that in there. It’s totally unrelated
to BIB.

1:10

Another thing I'd like to say is that the whole reason | don’t have a house in Better in Belize right now is
because of the stuff that’s going on and has been going on for the last two or three years at Better in Belize
where everybody is bickering and fighting among each other. We decided we didn’t want to live with that. You
know? And | don’t think it behooves the property values there for this to continue on. So | think everybody
needs to get on board with whatever Bradley recommends and let’s try to solve this problem. [interruption]

OBM: ...and it’s you that came back and said why can’t we put liens on these properties. | do remember that
quite well.

PROPRIETOR (Dennis): Right, and | think that’s something we can do if we decide to do that. But apparently
from what Bradley’s saying, and | believe it’s true, that really the POA doesn’t have the ability to do that right
now.



WALTER: That’s correct. So again, we’re not, as Fatima said, necessarily here to look at the past or the threats.
Of course we have an issue where some people don’t want to pay for many different reasons but at the end of
the day its exactly what Dennis has said and we’ve been saying all along, we’re a broken organization, we’re a
broken community, and we’ve got to fix ourselves. And the only way we can fix it is with some professional
guidance. So let’s be all open and willing, and put our pride and our egos and everything aside at the moment
and let’s figure out the best way to get through this so that we can have a successful 2022.

My job when | took this on was to figure out the best solution. | worked as a management consultant for
thirteen years, and when you’re restructuring the biggest challenge is, unfortunately, not everyone is going to
get what they want. But at the end of the day, it comes down to us working together for the better great of
the community. Many times you can’t fix yourself and need some professional guidance, right? So let’s rely on
Bradley and let’s rely on Fatima to help us through this process and answer as many questions as we can, but
we’ve got to accept the fact that first and foremost, we’re broken. And we’ve gotta get it fixed.

Let’s try and have some constructive next couple of weeks working together to figure this out and just stop
going after each other and focus on the bigger picture here.

| thank everybody for coming here today and sharing their thoughts, and look forward to getting this resolved.

[Multiple proprietors thanking Walter, Bradley and Fatima, small talk until everyone figured out how to turn
off the meeting
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